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About

The University of Washington Green Futures Lab (GFL) and the Cascade Land Conservancy
are helping the City of Edmonds to envision the future of two neighborhood centers,
Westgate and Five Corners. The project goal is to partner with community members

and leaders to assess wishes, needs and opportunities; develop and evaluate alternatives
related to both use and form; and to use the preferred alternatives to inform new approaches
to City code that will help to shape the desired future of these two centers.

Building upon site analysis and public surveys taken by an undergraduate class led by
Jill Sterrett, FAICP this past autumn, our current interdisciplinary GFL team of graduate
students is leading the public process and will develop and present distinct alternatives
to the public and City of Edmonds for their review and comment this spring. This team
of architecture, landscape architecture and planning students will then produce draft
“form-based” code language that can be refined and adopted by the City.

The workshop session on March 12 at the Edmonds Public Library is the second public event
in the design study. In January we held a“Listening Session” for each neighborhood center
to assess needs and preferences and to gather information about Westgate and Five Corners.
This information has been combined with GIS mapping and the results of a pubic on-line
survey. (http://myedmondsnews.com/2011/01/edmonds-wants-your-ideas-on-future-of-
westgate-five-corners/#axzz1FIXslvQB)

You can find additional information about the project and process on the City of Edmonds’
website. (http://www.ci.edmonds.wa.us/uwstudies.stm, and
http://edmonds.patch.com/articles/second-westgatefive-corners-meeting-announced) About

Project Leaders:

Stephen Clifton, Director of Community Services and Economic Development

Rob Chave, Edmonds Planning Director

Jill Sterrett, FAICP, Sterrett Consulting, Lecturer, UW Department of Urban Design and Planning
Nancy Rottle, RLA, ASLA, Associate Professor, UW Department of Landscape Architecture,
Director UW Green Futures Lab

Core Student Team:

Julie Kriegh, AIA, LEED AP, Architect, PhD Candidate in Urban Design and Planning
Betsy Jacobson, LEED AP, MUP Candidate in Urban Design and Planning

Jeanine Matthews, MLA Candidate in Landscape Architecture

Brad Shipley, CEP Candidate in Urban Design and Planning

Eric Scharnhorst, MLA, Landscape Architecture

Tom Jamieson, MLA, Landscape Architecture

Cascade Land Conservancy
Jeff Aken, Planner and Project Manager
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Agenda

Edmonds Special District Plans
Saturday Workshop Preliminary Plan
March 12,2011 -11pm to 3:30 pm

Agenda - Preliminaries

9:45 -10:45
9:30-10:30
10:30

Program Start
11:00
11:05

11:15
11:30
11:45

12:00
12:20
12:30

2:30

2:40
2:50

3:20
3:30

4:00

Site tours for the design professionals (Nancy or Jill + Rob or Stephen)
Set up of the room space (Nancy or Jill + student teams)

Doors open for guests, registration begins

Welcome by city official

Overview of Agenda, Goals, Purpose (Include information timeline
& form-based codes).

Summary of process & data collected for both sites
Examples from other cities (Tied to preferences shown by citizen input)

Overview of the workshop process*, (briefing book and other resources
& ground rules for effective group work, and how it will inform the
development of a form-based code).

Break — move chairs, can pick up food
“Getting to know you” exercise at each table Agenda

Workshop begins - discussion/drawing in table groups (*see details on back)
(People can pick up food, drinks, or take restroom breaks at any time
during the workshop)

Break to visit other tables & see the models/drawings, use the restroom,
getadrink, etc....

Reconvene at the table to hear the proposed report by the Design Lead

Each group reports their one favorite idea, or breakthrough,
1-2 minutes per table

Next steps, where to view results, etc. & closing

Dismiss Group (Room to remain open for people to see other drawings
& ask questions)

Clean up & Depart




*QOverview of the workshop process

1. Incoming citizens sign in, receive name tag & are assigned a table by color dot,
(assign groups who come together to different tables, where possible).
Assume 7 or 8 tables for 5 Corners and 4 to 5 tables for Westgate, - likely total
of 12 (or less). Everyone goes to a central area for the first hour’s introduction.

2. After the introductory hour, people move to their tables, introduce themselves,
& facilitator (or design lead) goes over ground rules and goals for the session.

3. To speed up the goal setting, we will set an overall goal & provide a list of specifics
that they could agree to include or not include (e.g. check a box), with space to add
their own.

4, Facilitator or design lead explains the “Life - Space - Building” process & the tools to do

that (sticky notes, templates, blocks) (AND explains that this is just one possibility and
not an actual “design” of the final development.). See detailed schedule below.

5. Once the group has agreed upon a configuration of buildings and spaces they can
explore it in more detail and record it, e.g. making sketches, generating a list of
principles and qualities they would like to see, assessing how it meets the 12 quality
criteria, photographing the results. Some may wish to focus on a smaller area in more
detail. The design lead will serve as a spokesperson to report back to the group.

The goal of the workshop is to create a configuration that has general agreement within
the group, accommodating their own needs and desires as well as those of diverse users.
Final products: a configuration of spaces, buildings and potential uses recorded for the
design, and list of “qualities” that they would like the center to have. The goal should also
be to have a good time, and build community goodwiill.

Details of workshop process

12:20 Getting to know you exercise

12:30 Goal setting

12:45 Life-Space-Building description

1:05  Space (Nancy announces a time marker to remind people to move ahead)
1:30  Buildings (Nancy announces a time marker to remind people to move ahead)
2:.00  After the design is developed, create a“concept” name

2:15  Develop sketches, extract “qualities” and write on flip chart, photograph
(Time marker to remind people to wrap up and do these things)

2:30  Participants visit other tables. Spokesperson develops what to say in the summary
2:40  Small groups return to their tables to hear the proposed summary by the design lead

2:50  Reporting to the Group (Everyone stays at their table, portable mike is passed around)
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Problem Statement + Workshop Goals

In the next 20 years the neighborhood centers of Westgate and Five Corners will

transform in response to changing needs, desires and opportunities in the city, surrounding
neighborhoods and the sites themselves. What facilities and activities are best located at
these two centers, and what form should the buildings, spaces and infrastructure take in
supporting these uses?

The Goals of the Workshop Session are to:

+ Develop diverse ideas for uses and built form that can be refined into different design
alternatives for the two neighborhood centers

« Incorporate and build from ideas previously offered by the public for activities and
facilities on these two sites

« Identify the desired qualities of the built environment that will inform development
guidelines for the two different neighborhood centers.

« Enjoy working together!

After the workshop, the UW Edmonds Special District Team will study and evaluate each
team’s suggested solution, using them to generate distinct alternatives. Public and City
response to these alternatives will guide formulation of a new form-based code that will
help to shape future development for Westgate and Five Corners.

Guiding Principles

1. New development can benefit everyone if it is well designed to consider the needs
of property owners, businesses, local residents and users:

a. Residents and users gain needed services, places to gather, and added value
to their neighborhood,

b. Business owners gain by increases in sales and activity,

C. Property owners gain by increased value in leases and lower turn-over
in tenants, and

d. The City gains added tax revenues from increase property values and

successful businesses

2. Most good solutions require each group to consider trade-offs —-how much are you
willing to give up in one aspect to get what you want in another. The important issue
is to find solutions that benefit all groups to a fair degree and minimize negative
impacts on all.

3. Great public places usually serve a diversity of users, providing many services,
activities and spaces for public use. Public space is usually most successful when
supported by adjacent building uses, and not too large.

4. Development will not likely occur next week or next year. Major change requires
long time frames - often a decade or more.

Problem Statement
Workshop Goals
Guiding Principles




Milenko’s GROUND RULES for Public
Participation

= Assume that together we know more

= Commit to finding a common solution

» Share airtime—everyone participates

= Listen—try to understand other’s assumptions and views

» Respect for those with whom you disagree—see differences as assets

= Look for solutions with multiple uses—the best ideas solve more
than one problem at the same time.

» Keep in mind the highest good of the entire community—
present and future

» Work with balance between mind and heart, knowledge and intuition,
expertise and passion

= Allow no room for blame

= Confront internal contradictions; practice compassion towards those
who, like yourself, contribute to the problem they wish to solve

» Practice constructive attitude—never oppose something unless
you are able to propose something better

» Be willing to hear new information and change your mind

= Explore unconventional approaches—new conditions require
new solutions

* Do your homework; study the problem
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Possible Project Goals

Each table group should discuss their overall goals for the site. To assist in that process,
we are providing a sample goal with options, which can be modified as the group desires.

Our goals for the Westgate / Five Corners Special District are to create a place that:
(indicate the goals your group agrees with, and add more as desired)

- is attractive
- is safe
« is economically viable for years to come

« serves the needs of both residents in the immediate area and the city as a whole

. L= ] . 1]
«is accessible by walking, biking and transit connections ‘ “IE il!

« provides a desirable sense of identity for the neighborhood and City iy |
- contributes to environmental integrity and quality of Edmonds and Puget Sound

- fosters vibrant public life, social cohesion and community spirit

Project Goals

Lok ”)"’0




Possible ‘Life’ Activities + Facilities

Choose and elaborate on items you want to emphasize for Westgate or Five Corners. Use this
list as a reference for the LIFE exercise, and please record a master compilation of your group’s
ideas on one of these sheets.

« Outdoor gathering spaces for people of all ages and abilities

« Outdoor cafes

« Amenities such as fountains, sculpture, and seating areas

« Indoor gathering places such as coffee shops, brew pubs, bakeries, and bookstores

« Public uses such as library, post office, or community centers

« A wide variety of retail options, such as clothing stores, hardware, home
and garden stores

« Farmer’s markets
« Entertainment spaces such as movies, video games, or bowling alleys
« Activities and play spaces for children

- Convenient walkability for those living nearby with paved sidewalks and trails
and safe street crossings

+ Housing (apartments, townhomes, live work units, or condos) above or near retail
uses to meet the needs of various lifestyles, age groups, and income levels and
support added retail uses

- Offices, such as insurance, real estate and law

« Streets and public rights of way that are attractive and safe for walkers and cyclists,
as well as cars

« Green features such as green roofs, bioswales, and rain gardens
« Nightime lighting for vibrancy and safety

« Other (your ideas!)
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Expected Workshop Products

At the end of the workshop, each team should have the following:

1. Your team’s Goals for the center you are working on.

2. A compilation of the “Life” -- the Activities and Facilities-- your group would like
to see there, for yourself and for other current and possible users. Indicate these
on sticky notes, and on your “Life” sheets.

3. A Diagram on tracing paper of the “Spaces” that your group would like to see on
the site, using cut-out templates to help you size elements. This should be a very

rough diagram.

4, A Model Site Design showing building placements and heights, changes to streets,
and public space, landscape and other features.

5. A brief Description including overall theme or concept and the desired qualities
of the future built environment. Select key findings, breakthroughs and exciting
ideas to share with the overall group in 1-2 minutes.

6. At least one set of digital photographs of your Model Site design alternative(s).

7. Sketches, elevations, sections or details as time permits.

Workshop Products




Roles

Design Leader:

« Leads the Goal-setting and Life - Space - Building process;

« Primary facilitator of discussions and task-distribution;

« Assists with drawing of overall plan elements (if has drawing skills);
« Develops Design Description; and

« Reports back to whole group.

Group Facilitator:

« Assists Design Leader in facilitation;

« Records ideas on flip charts;

« Fills out composite “Life” sheets;

« Assists with drawing of overall plan elements (if has drawing skills);

« Assists with completion of products (e.g. photographs model iterations and final model); and
« Ensures all products are rolled up together, labeled and delivered

Participant:

Each table group is focused on either Westgate or 5 Corners and includes 6 to 8 local residents
who are interested in that site. This is your chance to express your views on exactly what you
want or do not want for commercial and residential uses in your neighborhood.

We encourage you to be clear and concise in expressing your views and respectful
of the views of others who are attending.

Because not everyone who cares about 5 Corner or Westgate is able to attend the workshop,
we are asking you to represent the views of someone who is NOT at the table. To help you
do so, we have created a set of “character cards” for each table. You will be asked to draw

a card from the stack and to contribute to the site design based on what you think that
person would need or want for the site. For example, character cards might include:

« A mom with pre-school aged children who walks to the site,

+ A teenager who can't drive, who wants a safe place to hang out with friends,

+ A business owner of a family-owned restaurant who is struggling to keep
his business in this economy.
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Resources Available

Each Table

«Base maps at 1"= 30’

« Unit blocks to represent buildings

« Scaled Amenity, Infrastructure and Green Elements

« Tracing Paper

« Markers, scales, sticky notes

« Easel and Flip Chart pages

+ Role Cards

« Briefing book with workshop brief, maps, market study summary and results of public
surveys and “Listening Session” open houses. (see table of contents)

- Digital Camera

Central Resource Table - People

« Phil Williams, Edmonds Public Works Director — with information on the 5 Corners
roundabout, stormwater & other improvements

« Greg Easton, Property Counselors — with information on the market study

+ Rob Chave, Planning Director— with information on city roles, history,
City’s Comprehensive Plan, zoning, and approval process

« Stephen Clifton, Community Services and Economic Development Director-
with information on economic development plans for the city.

« Carolyn Law, Public artist

Central Resource Table - Materials

« Image cards with green streets (and building types?)
« Market Study
« Information on Roundabouts

Large maps (small versions in the Table Briefing book)

« Context Map

- Digital Elevation Maps with Stormwater piping (two scales)
» Movement and Greening Opportunities

« Site maps with current uses

- Site maps showing photos of current conditions

- Parking Utilization Maps

« Timeline of Project Process

Resources




REVISIONING Westgate + Five Corners
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Notes + Sketches
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Life | Space | Building Instructions

I. LIFE (approx 20 min.)

In this first exercise:

1. Each person assumes two roles -- representing yourself, and another person-type that would be
using the site, from a drawn “character card.” For example, a character card might be a single mother
with a stroller; an elderly woman with two dogs; an immigrant elderly gentleman who walks for
exercise, a teenage boy attending the local high school; etc.

2. Select two post-it note colors, one for yourself and one for your additional character. Write the
activities that you or your second character would need or like to have, one per post-it note, and
place the note on your copy of the base map where that activity would occur. Also define when this
activity will occur: Season - summer/winter - weekday/weekend - day time/night time. Use the list
provided as a starting point for the kinds of possible activities (10 minutes)

3. Take off your two-character hats and be all users; add, discuss and refine the content and position
of the notes. (10 min.)

Il. SPACE (approx 25 min) (for Westgate you may need to divide the site into parts)

In the second exercise:

1. Using your LIFE set of desired uses and locations, develop the spatial and programmatic elements
that would support the users and uses you've identified. Where would plazas, outdoor cafes, shops,
services, sidewalks, streets, pathways, play areas, etc. be located? How many, what size? Again think
about seasonal changes and times of day and night. Place the provided scaled elements onto the
base map; cut out additional elements as needed, and place on the base map. Be bold about
reconfiguring streets, parking etc. (15 minutes)

2. Place an overlay of tracing paper and draw and label the spaces on the tracing paper base.
This will be a rough diagram. (10 min.)

1. BUILDINGS (approx. 30 min) (for Westgate you may need to divide the site into parts)

In this third exercise:

1. Now determine what edges that are needed to define and activate the space. What is the character of
those edges? What are the functions that happen on both sides of them? Place the provided blocks
on your base in the areas that you and your group think that buildings should be, indicating the
heights and mass that will create good public spaces and will accommodate the “LIFE” uses that your
team identified. You may use sticky notes on the blocks to indicate the building uses. (15 minutes)

2. If you want to try new configurations but don't want to lose your trials, you can draw the building
outlines on the tracing paper and photograph your model, and then try a new way that buildings
might be laid out to form good spaces. Perhaps your team has differing viewpoints about building
heights; indicate these on the tracing paper. (5-10 min.) Life-Space-Building

3. What other elements are needed to support the democratic and active use of the space, during
different times of the day/night, for different events (events include the everyday life from the
LIFE exercise.) and throughout the seasons? What elements are needed to create a center that
is environmentally healthy? Use the provided materials to create model pieces and/or draw these
on your base plan. (5-10 min.)

Then to record your work:

Give your project a concept name!

List, diagram and/or sketch the qualities that your model site would have.
Photograph your final model version.

If you have time, redraw your spatial plan overlay with the spaces, activities, buildings,
building heights and other features labeled.

Hwn =




- - -

The “life, space, buldlings” approach to neighborhood workshops is an effective way to capture the vision of the locals.

'
'Ht} —

Life comes first in neighborhood

1. Life
A vision for public life begins with the
people who live in the neighborhood.
It is important to consider the daily
life of all the residents. Including
everyone's input helps paint a clear
picture of neighborhood life, This
understanding is the key to improving
neighborhood vitality.

”gh:’#‘* % | {%ﬁ 13 ,'@“

huildings.
2. Space 3. Buildings
The next step is to envision public To finish, planning should address
spaces that can best support the life the quality, height, massing, scale,
of the neighborhood. What types of and functions of the buildings that
public spaces do people need for the will support neighborhood life and fit
life that was discussed in the first step? the spaces that were carved out in the
A focus on the fine-grained, human- second step.

scale of spaces is crucial.

Neighborhood workshops can adopt the life -
space - buildings approach. This is a good way to capture
the input of every person at the table.
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12 Quality Criteria for Good Public Space
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Westgate Village
BN- Neighborhood Business
BC- Community Business
RS-8 Single Family

CITY OF EDMONDS ZONING CODE

Current Zoning Summary
Form-Based Code Approach

RS-8 Single Family

Five Corners
BN- Neighborhood Business
RM-2.4 Multi-Family
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Organizing Building Heights

H. Building Stories- 3 to 4

l. Sidewalk Height- 6”

J. Retail Story- 15 feetaverage

K. Office or Residential Story- 10 feet (min.)

/,‘ }13/‘ v (,./"'-_"
S 7

Propenity Line

Source: Form-Based Codes
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