
 
 

 
EAC RETREAT  
Saturday March 28, 2015 – 9:00 AM – 2:30 PM – Plaza Room, 650 Main St. 
 
 

9:10 
 
 
 
 

9:40 
 
 

10:00 
 

 
11:00 

 
 
 

12:00 
 
 

12:30 
 
 

2:15 
 

 
2:30 

 
 
 

Introductions – Fast Facts about EAC 
What are the core responsibilities/roles of the Arts Commission? 
Budget Overview 
 
 

Annual Review - 2014 Successes & Concerns  
 
 
Community Cultural Plan – Convener Role for Implementation; EAC priorities  

 
 

Broad Level Review of Strategic Work Plan & Alignment with CCP 
Review Goals for 2015 – 16 – Big Picture 
 
 
Lunch – Review Draft Public Art Plan 
    Potential Sites; Budget; Maintenance; Promotion 
 
Public Art Program Discussion 
 
 
Wrap up – Commissioner Priorities 
 
 
Adjourn 

 


