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Background and Purpose

The City of Edmonds has long nurtured its network of local arts and culture organizations. Every year,
Edmonds’ businesses and not-for-profits attract tens of thousands of visitors interested in experiencing the
community’s creative culture and distinctive visual, performing, and literary arts. Arts and culture benefit
residents as well as visitors, and over the years, local tourism emerged as a potential arena for economic
growth and community enhancement.

In 1994, the City of Edmonds Arts Commission, in partnership with the Edmonds Arts Festival Foundation,
developed its first community cultural plan, with updates in 2001, 2008, and 2014. The 2014 Community
Cultural Plan is a testament to the City’s dedication to strengthen and promote the arts in Edmonds, and
provides a framework to encourage and align action across all sectors of the community. One goal of the
Plan is to increase awareness of the role — both economic and social — that arts and culture play in the
community.

To advance this goal, the Cultural Services Division of the City of Edmonds Parks, Recreation and Cultural
Services Department, working with the Arts Commission and the Economic Development Department,
identified the need for a study of the economic impact of arts and culture. BERK Consulting and AdvisArts
conducted this study. It is an impact assessment that analyzes and tells the story of the arts and culture
sector’s economic contributions to the community and region. This study will help the Edmonds community
better understand the impact its vibrant arts and culture scene has on the local economy, and on the
community more broadly. The study also provides guidance on how Edmonds can continue to enhance its
creative offerings and increase their positive impacts.

This report has four main sections. The first section, Arts and Culture Organization and Business Survey
provides an overview of the organizations that constitute the arts and culture sector in Edmonds, and
presents economic and financial benefits from data submitted by businesses and organizations that
participated in the survey.

The second section, Community and Visitor Survey presents data from residents and visitors on arts and
culture preferences, attendance patterns, and household spending on art and arts-related activities,
events, and equipment — all within Edmonds.

The third section, Economic Impacts and Community Benefits, presents the economic impact of the arts
and culture sector to the local Edmonds economy and region, and discusses the other, significant benefits
that the sector provides the community, including image, identity, and quality of life.

The fourth section, Takeaways and Recommendations, presents overall findings from the data and
recommendations for how the City of Edmonds, its partners, and the broader community can further
enhance and better support the arts and culture sector, so that it continues to grow and provide economic
benefits.
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Study Inputs

PROJECT ADVISORY GROUP

Over the course of two meetings, a Project Advisory Group shaped and guided the study and its resulting
recommendations. As representatives of the arts and culture community, the Advisory Group was a key
resource for this study. Members were charged with informing and championing the project, as well as
bolstering data collection efforts to ensure the analysis

could accurately tell Edmonds’ story.

Advisory Group Members
The first meeting in early May 2017 focused on

project promotion and survey development. The second ®  Alicia Crank, Planning Board

meeting in early December 2017 centered on survey = Ed Dorame, Diversity Commission
findings, recommendation development, community
communications, and potential next steps. "  Lindsey Echelbarger, Cascadia Art Museum
"  Fred Gouge, Port of Edmonds

STAKEHOLDER INTERVIEWS

To gain insight into stakeholder perspectives on the

"  Joe Mclalwain, Edmonds Center for the Arts

L. . ®  Suzy Maloney, Arts Commission
economic impact of arts and culture, and to raise

community support for the effort, BERK Consulting and "  Tom Mesaros, City Council

the City of Edmonds conducted conversations with more = Mary Monroe, Economic Development
than 20 key partners, business owners, policymakers, Commission

and representatives from the arts and culture .
. ] . ®"  Tanya Sharp, Arts Commission
community. These interviews helped shape survey tools

and frame analysis. Interviews took place in City Hall "  Kim Smith, Edmonds Driftwood Players
on May 1, 2017. See the Appendix for the complete = Pam Stuller, Downtown Alliance

Stakeholder Interview Summary. = Neil Tibbott. City C "
eil Tibbott, City Counci

ONLINE SURVEYS = Greg Urban, Chamber of Commerce

Online surveys were the primary tool for the data

collection effort. BERK, in collaboration with the City of Edmonds and the Advisory Group, designed and
administered three surveys, each with the purpose of gathering information on the arts and culture sector,
and better understanding who the current and potential supporters of the arts in Edmonds are. Each
survey is described briefly below and the full instruments are found in the Appendix.

The Organization and Business Survey was designed to reach public, private, and not-for-profit entities
in the City’s arts and culture sector. The survey was sent directly to 31 not-for-profits, two public sector
entities, and 38 businesses. Promotion for the survey included emails to organizations and businesses in
the City Arts and Culture Inventory (an outgrowth of the 2014 Community Cultural Plan), and
encouragement from City staff, Advisory Group members, and other community volunteers. The survey
collected financial data to estimate economic impact and to describe economic contributions, and asked
for complementary information to update the City’s Arts and Culture Inventory.

A total of 40 organizations and businesses responded to this survey (56% response rate): 23 not-for-
profit organizations, 15 businesses, and two public sector entities.

The Community & Visitor Survey informs the discussion of arts and culture contributions to the local
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economy and profiles residents and visitors who participated in the arts between June 3, 2017 and
October 24, 2017. The survey was promoted to arts and culture patrons and consumers — both residents
and visitors — and was designed to be brief and approachable. To maximize participation at events
throughout the summer, the survey consisted of close-ended questions and prioritized input needed for the
primary purpose of this study: determining the economic impact of the arts and culture.

This survey was promoted through a variety of channels including the City of Edmonds project website,
local media, flyers, community newsletters, local arts and culture organizations, community volunteers, the
Project Advisory Group, and City staff.

The survey yielded 1,354 survey participants, consisting of 745 residents and 609 visitors. For a map of
respondents see page 24.

The Story Collector was a supplement to the Community & Visitor Survey, and collected data to tell a
well-rounded story about the role arts and culture plays in Edmonds. The Story Collector was promoted
similarly to the Community & Visitor Survey, and gathered qualitative information through open-ended
questions about the ways people experience art in the Edmonds community and how those experiences
impact their life and shape the community around them. Unlike the Community & Visitor Survey, the Story
Collector was aimed at residents and business owners across Edmonds, not just those active in the arts and
culture sector. A total of 34 people participated in the Story Collector, and shared their perspectives on
how arts and cultural experiences in Edmonds have impacted their life and created a sense of community.
These perspectives are displayed in quotes later in the report.
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Community Profile of Edmonds

This section profiles the Edmonds community using available data on population growth, household

income, race/ethnicity, and age. Data from Snohomish County and the area encompassing a 30-minute

drivetime from downtown Edmonds are displayed for comparison. The area of the 30-minute drivetime

can be seen in Exhibit 25, which shows the geography in the context of survey respondents.

Edmonds saw modest population growth over the 2000-2017 period, as shown in Exhibit 1. In the first
ten years of this period, Edmond’s Compound Annual Growth Rate (CAGR) was 0.1%, as compared to
Snohomish County, which grew at 1.6%, and the 30-minute drivetime area, which grew at 1.1%.
However, since 2010, Edmonds has seen its average annual growth increase to 0.7% and the 30-minute

drivetime area has increased to 1.6%, while the county slowed slightly to 1.4% growth per year.

Exhibit 1. Population and Average Annual Growth

891,373
784,389

716,296 /

606,024

39,509 41,793
2000 2010 2017

== Edmonds

=== 30-Min Drivetime

Snohomish County

Source: Esri; BERK, 2017.

Exhibit 2 shows that the average household
size in Edmonds decreased in the 2000-
2010 period, but has since slightly
increased from 2010-2017. Snohomish
County and the 30-minute drivetime area
follow the same pattern of average
household sizes in this period, but both
have higher average household sizes.

1.6%
1.6%
1.4%
1.1%
0.7%
0.1%
|
Edmonds 30-Min Snohomish
Drivetime County

®2000-10 CAGR ®2010-17 CAGR

Exhibit 2. Average Household Size

2.65
2.62 2.64
| | | | |

30-Min Drivetime Snohomish County

2.32
I 2.26 2.27

Edmonds
E 2000 ®=2010 = 2017

Source: Esri; BERK 2017.
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Exhibit 3 displays household income, and shows that both the median and average household incomes in
Edmonds are higher than those in the drivetime area and even larger compared to the county. Edmonds is
projected to get wealthier over time. In 2017, 69% of households make $50,000 or more a year, and
by 2022 it’s projected that 72% of households will make more than $50,000.

Exhibit 3. Household Income

Edmonds 30-Min Drivetime Snohomish County

m > $200,000

$150,000 - $199,999
m $100,000 - $149,999
m $50,000 - $99,999

m < $50,000

2017 2022 2017 2022 2017 2022
Median Household Income $ 81,544 § 89,907 $ 76,158 $ 85,102 $ 75476 $ 82,360
Average Household Income $ 111,135 $ 123,453 $ 101,983 $ 115,968 $ 93,836 $ 106,057
Per Capita Income $ 48,781 $ 54,073 $ 42,294 $ 47,868 $ 35467 $ 39,884

Source: Esri; BERK, 2017.
Note: Due to rounding, percentages presented in this chart do not add up to 100%.
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As shown in Exhibit 4, Edmonds’ population is older than that of Snohomish County and the 30-minute
drivetime area, and in all three geographies population is aging over time. In 2017, the city’s median
age was 48, as compared to the county and drivetime area’s median age of 38.1n 2010, 19% of
Edmonds residents were older than 65, and by 2017 this had grown to 23%. During that same period,
Snohomish County’s population of adults age 65 and older increased from 10% to 13%. Over the same
time, the 30-minute drivetime area’s population of 65 and older increased from 11% to 14%.

Exhibit 4. Age

2017 Median Age

Edmonds 48
30-Min Drivetime 39
Snohomish County 38

W 65+
M 35-64
Mo-34
2010 2017 2010 2017 2010 2017
Edmonds 30-Min Drivetime Snohomish County

Source: Esri; BERK, 2017.
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As shown in Exhibit 5, Edmonds is growing in racial diversity, with the proportion of people of color
increasing from 17% of the population in 2010 to 20% in 2017. Overall, Edmonds’ population is less
racially diverse than the county and 30-minute drivetime area. The county proportion of people of color
increased from 22% to 25% over the same period, as shown in

Note: Due to rounding, percentage breakdown for people of color presented in this chart do not add up
to total percentage.

Exhibit 7. Over the same period the drivetime area proportion of people of color increased from 25% to
29%, as shown in Exhibit 6.

Exhibit 5. Edmonds Race

17% [ 20% ft

i |
W w
g

B Some Other Race Alone 83% - 80% -
M Black Alone
Two or More Races

M Asian Alone

M Non-White

B White Alone

2010 2017
Edmonds

Source: Esri; BERK, 2017.

Exhibit 6. 30-Minute Drivetime Race

- 5%
4%

15%

|
N 12%
B Some Other Race Alone :
M Black Alone
Two or More Races
M Asian Alone
M Non-White
Il White Alone

2010 2017
Source: Esri; BERK, 2017. 30-Minute Drivetime

Note: Due to rounding, percentage breakdown for people of color presented in this chart do not add up to total percentage.

:1.' City of Edmonds | Arts and Culture 2017 Economic Impact Study H 8



Exhibit 7. Snohomish County Race

Lo AN 6
Lo 6% Lo °
| | 3%, | | 3%
L. 22% %
| |
1 1
| 9% ! 11%
B Some Other Race Alone :__ :
M Black Alone T
Two or More Races
B Asian Alone
B Non-White
[l White Alone
2010 2017

Snohomish County

Source: Esri; BERK, 2017.
Note: Due to rounding, percentage breakdown for people of color presented in this chart do not add up to total percentage.
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The population in Edmonds has become more educated over time and has greater educational attainment
than in Snohomish County, and is about equal to the 30-minute drivetime area in 2017. As shown in
Exhibit 8, the share of the population in Edmonds with a bachelor’s degree increased from 43% to 49%
from 2010 to 2017. Over the same period, Snohomish County’s share increased from 28% to 32%. In
2017, the 30-minute drivetime area’s share of the population with a bachelor’s degree or higher was
50%. Educational attainment data for 2010 is unavailable for the 30-minute drivetime.

Exhibit 8. Edmonds, Snohomish County, and 30-Minute Drivetime Adult (25+) Educational Attainment

No High School Diploma
M High School Graduate

M Associate's or Some College

M Bachelor's Degree or Higher

2010 2017 2017 2010 2017

Edmonds 30-Minute Drivetime Snohomish County

Source: American Community Survey, 2015 5-Year Estimates, Table S1501; Esri; BERK, 2017.
Note: Due to rounding, some percentages presented in this chart does not add up to 100%.
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Arts and Culture Organization and Business Survey

In July 2017, the Arts and Culture Organization and Business Survey was provided to 71 entities listed in
the May 2017 Directory of Arts Organizations and Businesses compiled by the Edmonds Arts Commission.
A total of 40 organizations and businesses responded to the Edmonds Arts and Culture Organization and
Business Survey (56% response rate): 15 businesses, 23 not-for-profit entities, and two public sector
entities, namely the City of Edmonds Arts Commission and Edmonds Center for the Arts (ECA). The ECA
facility is owned and operated by the Edmonds Public Facilities District (EPFD) established by the City in
2001 — a public sector entity with a five-member board. ECA operations are supported by a separate
not-for-profit organization with its own Board of Directors, which works side by side with the EPFD board.

Not all respondents completed every question, as noted in the exhibits and discussion that follow. The
survey collected self-reported financial data on revenue, expenditures, and capital improvement
spending; revenue sources for earned and contributed income; and business information on employment,
visitor attendance, and overnight lodging.

It's important to note that there are likely other arts and cultural entities in Edmonds that were not listed in
the May 2017 Directory and therefore did not receive the survey. These entities may include informal
arts programs or faith-based communities.

ARTS AND CULTURE ORGANIZATIONS AND BUSINESSES IN EDMONDS

Edmonds prides itself on the significant role arts and culture play in the community’s quality of life,
identify, and economic vitality. Many arts and culture entities — including for-profit businesses and public
or not-for-profit organizations — are based in Edmonds, and offer a wide variety of visual, literary, and
performing arts.

As of late January 2018, the City counts at least 57 businesses and 46 not-for-profit entities (including
“core” arts and culture not-for-profits with a central focus on providing arts-related activities as well as
ECA, divisions or commissions of larger organizations such as the City, School District, Library, and small
clubs or guilds) as part of the arts and culture sector. These entities represent a wide range of arts and
culture focus — for example, music, visual arts, theater, and heritage — and arts-related roles, such as
classes, sales of art, services, and festivals. The organizations themselves range in size from small, online
businesses serving niche cultural interests to Edmonds Center for the Arts, a large performing arts venue
with more than 75,000 attendees annually. For a city of Edmonds’ size, there is a bounty of unique arts
and culture offerings, underscoring how the community is a cultural destination in the Puget Sound region.
To learn more about the organizations and businesses that make up the arts and culture sector, see the
2018 Directory of Edmonds Arts Organizations and Businesses in the Appendix.
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The location of arts organizations and businesses with physical addresses listed in the City of Edmonds
May 2017 Directory of Arts Organizations and Businesses are shown in Exhibit 9. Most arts organizations
and businesses known by the City are clustered in the downtown Edmonds area.

Exhibit 9. Arts Organizations and Businesses in Edmonds, with a Closeup of Downtown

Features

D Edmonds
er=

1 Downtown

@ Arts Organization

. Parks

Source: BERK, 2017.
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ORGANIZATION AND BUSINESS SURVEY FINDINGS

Arts and Culture Focus and Role

Primary arts focus describes the main artistic discipline provided by the organization or business. All 40
entities provided information on their business or organization’s primary arts focus, as displayed in Exhibit
10. The largest group, 30% of respondents, focus on visual arts (12 organizations), followed by 15% (six
organizations) in music, 13% (five organizations) in arts education, 10% (four organizations) with a
multidisciplinary focus, and 8% (three organizations each) in dance, literary arts, and festivals and
markets.

The primary arts-related role refers to the primary function or method of delivery for the organization or
business. All 40 respondents provided information on their role, as displayed in Exhibit 11. Thirty percent
(12 organizations) present or produce performing arts; 28% (11 organizations) provide arts classes,
workshops, and conferences; and 18% (seven organizations) sell works of art. Ten percent (four
organizations) provide services to the arts and artists, including promoting arts in the community. Many
organizations commented that they play multiple roles, such as providing classes as well as selling works
of art, making it difficult to select just one role.

As both Exhibit 10 and Exhibit 11 reveal, there is a great deal of crossover and complexity for arts and
culture focus and role across responding organizations and businesses in Edmonds. Most focus areas are
provided by both business and not-for-profit.
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Exhibit 10. Primary Arts Focus

Visual arts 10% 20% 12
Music 12.5% 2.5%Ks)

10% 2.5%
Multidisciplinary 2.5% 2.5%

Dance PR/ 5% 3

5% 2.5% K]

Festival /market 7.5% 3

Arts education

Literary arts

Theater 5% 2
Heritage 1
Film /media 1
B Public sector B Not-for-profit B Businesses

Source: BERK, 2017.

Exhibit 11. Primary Arts-Related Role

Presenting/producing performing arts PEF2 22.5% 5% 12

Arts classes, workshops, conferences PRV 15% 10% 11

Sales of works of art (visual, literary, etc.) 17.5% 7

Services to the arts and artists 10% 4

Museum/heritage 7.5% 3

Sales of arts supplies and materials 5% Wi

2

Arts/cultural festivals PReE, 1

B Public sector B Not-for-profit M Businesses

Source: BERK, 2017.
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Financial Snapshot

A snapshot of Edmonds arts organizations’ revenues, expenditures, and capital improvement spending is
shown in Exhibit 12. Not all organizations reported financial data, and the totals in Exhibit 12 only
reflect the data provided. All values are in 2017 dollars; data originally reported from fiscal year
2015-2016 have been adjusted to 2017 dollars using the CPI inflation index. Additional data points
were filled in using publicly available grant applications. Exhibit 13 shows the percentage breakdown of
total revenue and expenditures by category of arts and culture entity.

Exhibit 12. Financial Snapshot of Edmonds Arts and Culture Organizations and Businesses, $2017

Total Gross Total Operating Total Spending on

Revenue Expenditures Capital Improvements

Public sector $2,421,921 $2,464,980 $156,883

(ECA and the Arts (n=2) (n=2) (n=1)
Commission)

Not-for-profit $3,842,371 $3,736,628 $48,577

(n=22) (n=21) (n=18)

For-profit $1,623,997 $1,337,499 $19,690

(n=7) (n=6) (n=5)

* Public sector agencies are inclusive of Edmonds Center for the Arts and the Edmonds Arts Commission.
Source: BERK, 2017.

Exhibit 13. Total Gross Revenue and Operating Expenditures
Total Gross Revenue 31% 49% yALZ9M $7,888,289

Total Operating Expenditures 33% 50% (EY79 $7,539,107

B Pyblic sector B Not-for-profit B Businesses

Source: BERK, 2017.
Note: Due to rounding, percentages presented in this chart do not add up to 100%.
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Income of Edmonds Arts and Culture Organizations and Businesses

Revenue sources can provide information on the sustainability and security of funds. Exhibit 14 breaks
down income sources by earned and contributed income, and shows that Edmonds arts and culture
organizations largely earn their revenues. Thirty-one organizations (two public sector entities, 22 not-for-
profits, and seven businesses) provided revenue information. Earned income accounts for 99% of for-
profit businesses’ revenues. One of the seven businesses reported receiving donated goods and services.
Not-for-profits and government agencies also depend on earned income; 65% of not-for-profits’
revenues and 58% of public sector agencies’ revenues come from earned income.

Exhibit 14. Composition of Revenue Sources

Public sector 58% 42% $2,421,921

Not-for-profit 65% 35% $3,842,371

Businesses 99% B2 $1,623,997

B Earned Income B Contributed Income
Source: BERK, 2017.

Comparisons to other national and regional studies are useful context for the results of this study. A 2014
ArtsFund study of the Central Puget Sound region found that across arts, cultural, and scientific
organizations in the region, 56% of revenue came from earned income and 44% from contributed
income (ArtsFund, 2014). A 2011 national study from Americans for the Arts found that not-for-profit arts
organizations bring in 60% of revenue through earned income (Americans for the Arts, 2011).

Nationally, not-for-profit arts organizations are generating an increasing share of their revenues through
earned revenue as grant and public funding sources decline. A 2015 study from the Greater
Philadelphia Cultural Alliance looked at not-for-profit arts and culture organizations across 11 cities and
found that nonprofit arts and culture groups experienced an increase of 25.4% in earned income
between 2009 and 2012, while contributed income declined 3.5% (Hrywna, 2015).

The data from the Arts and Culture Organization and Businesses Survey are in line with these regional
and national estimates of revenue sources. The results suggest that Edmonds not-for-profit arts
organizations are meeting or exceeding sector benchmarks for earned revenue.
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Earned income sources, shown in Exhibit 15, vary by types of arts and culture organization. Based on the

financial data provided, businesses bring in 63% of their earned income through tuition and workshops,

and 35% of earned income through sales. Not-for-profit organizations bring in earned income through a

more diverse set of sources, including box office and admissions (36%), sales (30%), tuition and
workshops (14%), and facility rentals (12%). Public sector entities, specifically ECA, bring in earned

income primarily from box office and admissions (48%), and facility rentals (37%).

Exhibit 15. Composition of Earned Income Sources

Public sector 48% 7% 8% 37% $1,416,392
Not-for-profit 36% 14% 30% 12% $2,489,540
Businesses [pLYA 63% 35% $1,607,997
B Box office /admissions (includes memberships) B Tuition/workshops
B Sales (includes merchandise, concessions, artwork) H Facility rentals
B Other % breakdown not reported
Source: BERK, 2017.
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Contributed income sources are shown in Exhibit 16. Individual contributions refer to financial contributions
and donated goods and services from individual donors, while corporate gifts include financial
contributions, employee matches, and donated goods or services from businesses. Government funding or
grants refers to financial contributions from state, county, or city government. Foundation funding refers to
giving from private grant-providing organizations.

The mix of contributed income sources differs across types of organizations. Thirty-five percent of not-for-
profit organizations’ contributed income comes from individual contributions, followed by 13% from
government funding or grants and 10% each from corporate gifts and foundation funding. Among
government agencies, 66% of contributed income comes from individuals, and 22% from corporate gifts.

Nationally, the 2016 National Arts Index from Americans for the Arts found that federal funding from
Congress for the arts has remained relatively stable, but state dollars flowing to state arts agencies has
been fluid over the last decade (Americans for the Arts, 2016). The study also found that after declining
for six consecutive years, state funding flowing to state arts agencies increased in 2013 as the economy
recovered from the Great Recession. However, it's important to note that Washington state’s legislative
appropriation to state arts agencies is $0.23 per capita, which is less than Oregon ($0.46), Idaho
($0.48), Montana ($0.50), or California ($0.47), and ranks the state 45th in per capita arts
appropriation (National Assembly of State Arts Agencies, 2018).

Exhibit 16. Composition of Contributed Income Sources

Public sector 7R/ 22% $1,005,528

Not-for-profit 13% 10% | 10% $1,352,832

B Government funding or grants B Foundation funding
H Corporate gifts B Individuals
H Other % breakdown not reported

Source: BERK, 2017.
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Expenditures of Edmonds Arts and Culture Organizations

Twenty-nine organizations (two public sector entities, 21 not-for-profits, and six businesses) provided
information on operating expenditures as displayed in Exhibit 17.

Personnel refers to salaries and benefits for full or part-time employees. Mortgage or rent includes
facility space, office space, and any additional venue rentals. Equipment costs include purchase or rental
fees. Costs of production and goods sold include artist/performance fees, wholesale costs of goods, rights
fees. Marketing includes advertising, printing, and graphics. Professional services include accounting,
auditing, and legal fees.

Among not-for-profits, 31% of operating expenditures are in personnel, followed by 15% spent on
production costs and goods sold, and 14% on mortgage or rent. Edmonds arts sector businesses spend
36% of operating expenditures on personnel, followed by 23% on mortgage or rent and 19% on
production costs and goods sold. Government agencies spend 40% of operating expenditures on
personnel, followed by 27% on mortgage or rent and 18% on professional services.

Exhibit 17. Composition of Operating Expenditures

Public sector 40% 27% 8% 18% V. $2,464,980

Not-for-profit 31% 14% 7% 15% 10% 8% $3,736,628
Businesses 36% 23% 19% 6% $1,337,499
H Personnel ® Mortgage/rent
B Equipment costs B Cost of production and /or goods sold
B Marketing B Professional services
W Taxes B Other

% breakdown not reported

Source: BERK, 2017.

The 2014 ArtsFund study of the Central Puget Sound region found that 54% of expenditures were
employee expenses, while 46% of expenditures were other operating expenses (ArtsFund, 2014).
Compared to this number, Edmonds arts and culture organizations spend a lower percentage of
operating expenditures on employee expenses. It is likely that some of these human resources costs may
have been reported by respondents as part of cost of production.

Capital Improvement Spending

Capital expenditures can include spending for new facilities or physical improvements. Eighteen not-for-
profit organizations spent a total of $48,577, one public sector agency (Edmonds Center for the Arts)
spent $156,883, and five businesses spent $19,690.

:{Il City of Edmonds | Arts and Culture 2017 Economic Impact Study H 19



Employment

Thirty-eight Edmonds arts and culture organizations and businesses (two public sector entities, 22 not-for-
profits, and 14 businesses) provided employment information. As shown in Exhibit 18, respondents
reported that they employ a total of 207 positions, of which 27% (56 jobs) are full-time, 43% (88 jobs)
are part-time, and 30% (63 jobs) are contract jobs.

These estimates are roughly in line with the 2014 ArtsFund study, which found that in the Central Puget
Sound region, employment in arts, cultural, and scientific organizations was made up of 17% full-time,
39% part-time, and 41% contractual positions (ArtsFund, 2014). The ArtsFund study also found that 27%
of these positions are administrative, while 73% are non-administrative.

Nationwide, the 2016 National Arts Index found that arts employment remains strong, and that the
number of working artists grew from 2.1 million in 2002 to 2.22 million in 201 3. Self-employed “artist-
entrepreneurs” grew from 554,000 in 2002 to 766,000 in 2013 (Americans for the Arts, 2016).

Exhibit 18. Employment in Edmonds Arts Organizations and Businesses

Full-time 56 27%
Part-time 88 43%
Contract 63 30%

Source: BERK, 2017.

The Bureau of Economic Analysis released data from its Arts and Cultural Production Satellite Account
(ACPSA), and estimated that in 2014, there were 154,230 arts-related workers in Washington State.
This number represents an increase of nearly 6% over the previous year’s data, and was much higher
than the U.S. rate of growth in this sector. ACPSA employment growth rate of 1.26%. While Edmonds
arts-related employment is but a small percentage of Washington’s total ACPSA count, it highlights the
economic growth of the arts and culture sector both nationally and in Washington State (Bureau of
Economic Analysis, 2017).
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Volunteers

Volunteers provide valuable assistance to not-for-profit and public arts organizations both for
administrative and artistic or technical work. In this survey, Edmonds not-for-profit arts and culture
organizations estimated that 1,722 volunteers worked with their organizations, donating a total of
68,060 hours for an average of about 40 hours per volunteer annually. This information is displayed in
Exhibit 19.

This estimate roughly aligns with results of other regional and national studies on volunteer contributions in
the arts community. The ArtsFund 2014 study found that across the Central Puget Sound region, volunteers
in cultural organizations averaged 41 hours per volunteer (ArtsFund, 2014). A 2012 study from
Americans for the Arts estimated an average of 43.2 hours per volunteer in metropolitan areas with a
population of over one million (Americans for the Arts, 2012).

Across the county, the 2016 National Arts Index found that volunteering at arts organizations was the

choice of service for over 2.2 million people in 2013, a 16% increase from 2010 (Americans for the Arts,
2016).

Exhibit 19. Volunteer Contributions to Edmonds Not-for-Profit Arts Organizations

Total annual volunteers | 1,722 |
Annual volunteer hours 68,060
Average annual hours per volunteer 39.5

Source: BERK, 2017.

Attendees, Clients, or Customers

Thirty-five Edmonds arts and culture organizations and businesses (two public sector entities, 22 not-for-
profits, and 11 businesses) provided information on their attendees and customers. As displayed in Exhibit
20, respondents reported a total of 424,197 visitors who participated in arts-related activities or visited
arts-related venues in Edmonds. Exhibit 21 shows the reported attendee and customer resident profile,
and Exhibit 22 shows the reported attendee and customer age demographic profile.

Exhibit 20. Edmonds Arts Attendees, Clients, or Customers

ATTENDEES, CLIENTS, CUSTOMERS

From Edmonds 229,874 54%
From outside Edmonds, within 50 miles 162,098 38%
From over 50 miles away 31,806 7%

Source: BERK, 2017.
Note: Due to rounding, the percentages in this table do not add up to 100%.
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Organizations and businesses report that 54% of attendees and customers are from Edmonds, 38% are
from outside of Edmonds but within 50 miles, and 7% are from more than 50 miles away. The profile of
visitors is similar across public sector agencies, not-for-profit organizations, and businesses, as shown in
Exhibit 21. The reported figures suggest that attendees and customers from Edmonds are a solid
foundation for organizations and business, but those who travel from a short distance beyond Edmonds
are also a key market. Tourism from beyond a 50-mile radius represents a modest share for entities that
responded.

Exhibit 21. Composition of Edmonds Arts Attendee and Customer by Residence

All organizations 54% 38% &L 424,197
Public sector 40% 53% &L 86,000

Not-for-profit 58% 35% (¥ 173,962

Businesses 57% 34% oy 164,235

B City of Edmonds
B Qutside City of Edmonds, but within 50 miles
B More than 50 miles away

Source: BERK, 2017.
Note: Due to rounding, some percentages in this chart do not add up to 100%.

As shown in Exhibit 22, organizations report that 16% of visitors are 18 years old or younger, 28% are
between 19 and 40 years old, and just more than half (55%) are older than 40 years old. The age
demographics of attendees and customers are similar across public sector, not-for-profit, and for-profit
organizations. The preponderance of attendees and customers older than 40 years of age aligns with the
demographic profile of Edmonds described in Exhibit 4 of the Community Profile.

Exhibit 22. Composition of Edmonds Arts Attendee and Customer by Age

All organizations [RESZ 28% 55% 424,197
Public sector [RESZENVALZS 63% 86,000

Not-for-profit K2 29% 52% 173,962

Businesses QY2 32% 55% 164,235

B 18 years old or younger M 19-40 years old
B Older than 40 years old % breakdown not reported

Source: BERK, 2017.
Note: Due to rounding, some percentages in this chart do not add up to 100%.
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Lodging and Travel Accommodations

Arts and culture businesses and organizations contribute to the local economy through lodging and travel
accommodations for their visiting artists and performers. Out of 36 Edmonds arts and culture
organizations that answered a survey question regarding lodging and travel accommodations, 13
responded that they had arranged or suggested accommodations for artists, performers, crew, and
vendors to stay in Edmonds. As displayed in Exhibit 23, organizations arranged accommodations for
1,773 total nights of overnight stays from artists, performers, crew, and vendors; 1,766 of these nights
(99%) were spent in paid lodging in Edmonds. Only five nights were spent in paid lodging outside of
Edmonds, specifically at the Embassy Suites in Lynnwood. Two nights were reported spent in non-paid
lodging in Edmonds — in members’ or friends’ homes. Edmonds Center for the Arts arranged 1,600
lodging nights, one organization arranged 100 nights, and the other organizations arranged under 25
nights of lodging each.

According to the Washington State Office of Financial Management, Snohomish County’s Lodging Per
Diem Rate for the summer season is $135 a night. This suggests that lodging for ECA performers alone
contributed an estimated $216,000 in direct spending in Edmonds (Office of Financial Management
Statewide Accounting, 2017). For more information on the economic benefits of travel and lodging from
visitors see Exhibit 26 and Exhibit 27.

Exhibit 23. Lodging and Travel Accommodations for Edmonds Arts Events

Paid lodging in Edmonds 1,766
Paid lodging outside of Edmonds 5
Non-paid lodging in Edmonds 2

Source: BERK, 2017.
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Community and Visitor Survey

A total of 1,354 respondents completed the Community and Visitor Survey. Of respondents, 745 live in
Edmonds and 609 live outside of Edmonds. The survey asked participants about their preferences for arts
and culture, how much they spend on arts and how often, and demographic information. Results were
cross-tabbed by Edmonds resident and nonresident status and age. Because some respondents chose not
to answer their age, cross-tabbed results will not equal the total number of survey respondents.

Of respondents who provided identifiable ZIP code information, 823 people came from approximately
50 miles of downtown Edmonds, two people came from within Washington State but outside of 50-miles,
and 50 people came from out of state. This information is displayed in Exhibit 24; it suggests that
Edmonds is drawing attendees from North Seattle, Shoreline, Lynnwood, Everett, Kingston, and parts of
Kirkland.

Exhibit 24 also shows a 30-minute drivetime from downtown Edmonds. Exhibit 25 focuses on respondents
within a 30-minute drivetime of downtown Edmonds. Drivetime analysis shows that the potential market
for the Edmonds arts sector is more influenced by a person’s willingness to travel in time rather than in
distance. Fifty-five percent of respondents came from within the approximate boundaries of a 30-minute
drivetime.

This aligns with a recent study from the National Center for Arts Research, which found that arts become
“radically local” for communities where commute times are long and proximity to an arts and culture
organization has a significant impact on purchase likelihood (National Center for Arts Research, 2017).
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Exhibit 24. Survey Respondents within 50 Miles of Downtown Edmonds
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Exhibit 25. Survey Respondents within a 30-Minute Drivetime of Edmonds
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In addition to admissions costs, arts events contribute to the local economy through food and lodging.
Patrons who travel to Edmonds arts and cultural organizations will frequently spend money in areas
beyond admissions costs, such as food, overnight accommodation, and other purchases.

As shown in Exhibit 26, all age groups purchased (or planned to purchase) food, drink, and other items
during their stay in Edmonds. The Americans for the Arts 2016 report, Arts & Economic Prosperity 5,
provides a useful estimate regarding local business spending by arts audiences. Their average for per
person expenditures (not including the cost of admission to an arts program) is $31.47, with more than
half of that ($16.82) related to purchase of meals, snacks, and refreshments (Americans for the Arts,
2016).

Research shows that an arts and culture organization’s proximity to complementary leisure activities, such
as bars and restaurants, can increase patronage from greater physical distances. Evidence shows that
people from areas with less access to arts and culture offerings nearby are more likely to travel further if
they can reach a “concentrated arts district” (National Center for Arts Research, 2017).

As shown in Exhibit 26, survey respondents under age 65 report having visited (or plan to visit) the
waterfront or a park. This suggests that recreation plays a role in attracting younger populations to
activities and events. According to the Wall Street Journal, current retail trends show that younger people
prefer to engage in experiences and are more attracted to place-based activities than older generations
(Binkley, 2017).

Exhibit 26. What Visitors Do or Plan to Do During Their Stay in Edmonds

65 and over 76% 24%

35-64 59% 18% 22%
All responses
B Buy a meal, drink, or snack. 0-34 58% 17% 25%
® Buy something.
B Visit the waterfront or a park. 0% 20% 40% 60% 80% 100%

Source: BERK, 2017.
Note: Due to rounding, some percentages in this chart do not add up to 100%.
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Exhibit 27 displays data on the percentage of overnight stays for visitors to Edmonds as well as
distribution by age group. Most visitors are not staying overnight in their visit to Edmonds, but for those
that are staying overnight, people older than 35 are more likely to pay for lodging either in or outside
of Edmonds.

Exhibit 27. Overnight Stays in Edmonds for Visitors

A

65 and over 74% 11% 39
81%
35-64 82% 10% 3%
All responses
H | am not staying overnight.
0-34 78% 6%

¥ n paid lodging in Edmonds.

B In paid lodging outside of Edmonds.
With friends or family. 0% 20% 40% 60% 80% 100%

Source: BERK, 2017.
Note: Due to rounding, the percentages in the donut chart do not add up to 100%.
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Exhibit 28 shows that respondents who are older are more likely to visit Edmonds specifically for an arts
or cultural activity.

Exhibit 28. Respondents Who Came for an Arts or Cultural Activity

\

65 and over 85% 12% 3%
78%
35-64 80% 13% 8%
All responses
H Yes, it was the most important reason
for the trip. 0-34 66% 14%  20%
H Yes, but it was not the most important
reason for the trip.
H No.
0% 20% 40% 60% 80% 100%

Source: BERK, 2017.
Note: Due to rounding, some percentages in age breakdown do not add up to 100%.

Exhibit 29 through Exhibit 31display data solicited from residents only. Exhibit 29 shows that older
respondents spend more annually on tickets for arts and cultural events or works of art than do younger
respondents.

Exhibit 29. Annual Household Spending on Tickets for Arts and Cultural Events or Works of Art in Edmonds

L/

65 and over [N 52% 28% 15%
35-64 13% 67% 13% [8%
All responses
m $0.
0-34 28% 64% 5% 3%

H Less than $500.
M Between $500 and $1,000.
= More than $1,000. 0% 20% 40% 60% 80% 100%

Source: BERK, 2017.
Note: Due to rounding, some percentages in age breakdown do not add up to 100%.
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As shown in Exhibit 30 and Exhibit 31, younger respondents (ages 0-34 and 35-64) have a greater
share of spending than respondents 65 and over in the “More than $500” category for spending that
includes arts and culture lessons, classes, or workshops as well as arts-related equipment, supplies, and
materials. These data suggest that younger people may have greater interest in participatory arts and
culture experiences like dance or drawing lessons, as opposed to passive arts and culture experiences
like going to show or buying a painting.

This data is in line with national trends and research regarding increasing interest in participatory arts
experiences. It also may suggest that households with children have costs associated with youth arts
education, such as music or dance lessons.

Exhibit 30. Annual Household Spending on Arts and Culture Lessons, Classes, or Workshops in Edmonds

) 65 and over 43% 47 % 10%
35-64 38% 41% 21%

All responses

= $0. 0-34 46% 34% 20%

H [ess than $500.
B More than $500. 0% 20% 40% 60% 80% 100%

Source: BERK, 2017.

Exhibit 31. Annual Household Spending on Arts-Related Equipment, Supplies, or Materials in Edmonds

\ 65 and over 40% 53% 7%
35-64 28% 62% 10%

All responses

= $0. 0-34 25% 61% 14%
H |ess than $500.
B More than $500. 0% 20% 40% 60% 80% 100%

Source: BERK, 2017.
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As show in Exhibit 32, music is the primary arts and cultural interest for both residents and visitors,
followed by theater, festivals, and visual arts (inclusive of art museums and galleries).

Exhibit 32. Primary Arts and Cultural Interests by Resident Status

H Dance

H Festivals
Non-residents 14% 8% 9% 16% 13% 10% 4%
H Heritage, including historical

museums, exhibits, and events
Music

H Literary arts

B Theater

(ST S 8% 13% 6%

% 15% 13% 12% 6%

B Visual arts, including art museums

and galleries
B Film /Movies

B Events for children or youth
0% 20% 40% 60% 80% 100%

Source: BERK, 2017.

There is little difference in the primary arts and culture interests of resident and visitor respondents. The

largest difference is in literary arts, with visitors preferring it four percentage points more than residents,

though this may reflect that the timing of the survey included participants from the literary conference,

“Write on the Sound.” The alignment between residents and visitors in the array of arts interests suggests

that there is no specific arts and culture offering that attracts residents or visitors alone, but rather the
array of options and active cultural atmosphere.
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Because both Edmonds residents and arts attendees in Edmonds skew older (see Exhibit 4 and Exhibit
22), it is important that arts and culture businesses and organizations in Edmonds explore the interests of
younger audiences and build a pipeline for future arts and culture participation. As displayed in Exhibit
33, younger respondents are primarily interested in music, film/movies, and theater. These three interests
account for 50% of interests selected by people aged 0-34. Edmonds may have an opportunity to
connect with and market to younger audiences by concentrating on these interests.

Exhibit 33. Primary Arts and Culture Interests for Ages 0-34
= Music

= Film /Movies 22%

= Theater 15%

13%
Visual arts, including art museums
and galleries

= Festivals 0-34

® Dance

= Events for children or youth 7%

3
=S N
X | ®
(=)
X =
2
=

= Heritage, including historical
museums, exhibits, and events

= Literary arts 59, 10% 15% 20% 25%

Q
X

Source: BERK, 2017.
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Exhibit 34 shows attendance frequency by resident status and age. Interestingly, respondents who are
visitors consistently show higher rates of attendance than residents, across all age groups. This suggests
that there is market potential in reaching outside of Edmonds to neighboring communities’ arts and culture
supporters. However, it also possible that high-attending arts and culture visitors are overrepresented
through self-selection or survey promotion at events like Taste of Edmonds and the Arts Festival.

Age breakdowns of attendance frequency in Exhibit 34 show that older respondents — both residents and
visitors — attend arts and cultural events with greater frequency than younger respondents. These data
may suggest that free time is what constrains arts and cultural event attendance for younger people. As
people grow older and retire, they have more time to pursue their arts and cultural interests.

Exhibit 34. Arts and Culture Events Attendance Frequency by Resident Status and Age

65 and over 59% 25% 17%
35-64 62% 26% 10%!19
All non-residents
H Once a month or more.
B Once a quarter. 0-34 50% 26% 24%
B Once or twice a year.
Never 0% 20% 40% 60% 80% 100%

65 and over 52% 30% 17% 1%
35-64 41% 38% 20%1%

All residents

B Once a month or more.

B Once a quarter. 0-34 42% 20% 37%
B Once or twice a year.
Never 0% 20% 40% 60% 80% 100%

Source: BERK, 2017.
Note: Due to rounding, some percentages in the age breakdown do not add up to 100%.
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As shown in Exhibit 35, respondents from Edmonds are more likely than visitors to have children under 18
living in their households. Thirty-five percent of resident respondents have children living at home, while
27% of visitor respondents report having children living at home.

Exhibit 35. Respondents with Children Under 18 in the Household

Non-resident YA 73%

HYes

B No

Resident 35% 65%

0% 50% 100%

Source: BERK, 2017.

Respondents were asked about their preferred communication method for news about arts and culture. As
shown in Exhibit 36, digital communications, such as email, social media, and online news or calendars,
are preferred by over 50% of residents and visitors. Both residents and visitors prefer email to hear
about arts and culture events. After email, visitors prefer social media and online news or calendars. This
differs from residents who, after email, prefer newspaper and social media.

This presents an opportunity for Edmonds as digital communication, marketing, and promotion are often
less expensive than communication outlets like TV and radio.

Exhibit 36. Preferred Arts and Culture Communication Methods

Non-resident Resident

Email 31% 25%
Newspaper 13% 20%
Social Media 18% 18%
Online news or calendars 17% 17%
Posters and banners 9% 13%
TV or radio 4% 3%
Text notifications 2% 3%
Not interested 6% 1%
Total 100% 100%

Source: BERK, 2017.
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Exhibit 37 and Exhibit 38 focus on personal identity for survey respondents. Across residents and visitors,
Edmonds arts and culture events attract similar distributions of racial/ethnic and gender identities.
Women constitute a much larger portion of survey respondents in both resident and visitor categories,
and across all age groups.

Exhibit 37. Personal Identity Categories

Non-resident Resident

American Indian or Alaska Native 0% 1%
Asian 4% 5%
Black or African American 2% 1%
Hispanic, Latino, or Spanish origin 2% 2%
Middle Eastern or North African 0% 1%
Native Hawaiian or Other Pacific Islander 1% 1%
White 86% 84%
Prefer not to answer 4% 6%
Total 100% 100%

Source: BERK, 2017.

Exhibit 38. Gender Identity Categories

Non-resident Resident

65 and
over

65 and over 76% 24% 72% 28%

B Female

| |
35-64 75% 25% 35-64 79% 21% Male

0-34 73% 27 % 0-34 76% 24%

0% 50% 100% 0% 50% 100%

Source: BERK, 2017.
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Arts and Culture’s Economic Impacts and Community Benefits

Building on what we have learned of the organizations that make up the Edmonds arts and culture sector,
as well as the community members and visitors who partake in the variety of offerings they produce, this
section seeks to summarize the quantifiable and non-quantifiable benefits this activity generates for the
Edmonds community. The economic impact of the arts and culture sector is estimated using the Washington
State I-O Model and other, non-quantifiable benefits are described through the stories and perspectives
of residents and visitors.

ECONOMIC IMPACT

Edmonds arts organizations stimulate the local economy through direct employment and spending, related
spending by community members and visitors who participate in arts and cultural events and activities,
and spending by the individuals who make up the arts and culture employment base. By understanding
the level of activity and spending associated with arts and culture offerings, we can estimate the ripple-
on impacts, such as spending on lodging for artists; essential goods, supplies, and services; and visitor
spending in local restaurants, bars, and shopping establishments. These patterns are described in
economic impact parlance as direct, indirect, and induced spending.

BERK estimated the economic impacts of the arts and culture in Edmonds using the Washington Input-
Output Model (I-O Model), created and maintained by the Washington State Office of Financial
Management. The I-O Model is a tool for assessing changes in demand on the Washington State
economy. Economic impacts tend to concentrate near their origin and dissipate with distance. Because arts
and cultural establishments draw visitors from outside the Edmonds community, they are particularly well-
suited to bringing dollars into the economy. A portion of these dollars leave the community almost
immediately, in the hands of out-of-town performers and suppliers, while another portion remains in
Edmonds to be recirculated and grow the economy before leaking away.

As an important first step in moving to this estimate, we needed to estimate revenues for all Edmonds-
based arts and culture organizations, including those who did not respond to the Organization and
Business Survey. The January 2018 Directory maintained by the Edmonds Arts Commission lists two public
sector entities, 44 not-for-profit organizations or programs, and 57 businesses, totaling more than 100
arts and culture organizations in Edmonds. In comparison, two public sector entities, 22 not-for-profits,
and seven businesses completed our survey.

To account for the missing information from 22 not-for-profits and 50 businesses (Line B) in Exhibit 39,
BERK projected revenues (B Rows) using the range of reported revenues from survey respondents (A
Rows). C Rows show revenue estimates for the total arts and culture sector (Line C).

Since there is uncertainty about the finances for non-responding organizations, BERK created three
projections using the minimum, median, and maximum reported revenues for each organization type.
These projections allowed BERK to estimate an overall minimum, median, and maximum total revenue for
the arts and culture sector in Edmonds. Exhibit 39 shows the three estimates for the total arts and culture
sector, building on the survey results captured in Exhibit 12.
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Exhibit 39. Estimated Total Gross Revenue for Edmonds Arts and Culture Organizations and Businesses

Public Sector Not-for-profit  Businesses Total
A Number of Survey Respondents 2 22 7 31
Revenue Reported $ 2421921 $ 3,842,371 $§ 1,623,997 |$ 7,888,289
Minimum $ 61,465 $ 1,500 $ 45,075
Median $ 1,210,960 $ 66,916 $ 204,885
Maximum $ 2,360,455 $ 724,431 $ 508,021
B  Number of Non-Respondents 22 50 72
Revenue Projections
Minimum - $ 33,000 $ 2,253,731
Median - $ 1,472,149 $ 10,244,231
Maximum - $ 15937,483 $ 25,401,074
C Total Arts and Culture Sector 2 44 57 103
Revenue Estimates
Minimum $ 2421921 $ 3875371 $§ 3,877,728 |$ 10,175,020
Median $ 2421921 $§ 5314521 $§ 11,868,228 |$ 19,604,669
Maximum $ 2421921 $ 19,779,854 $ 27,025,071 |$ 49,226,846

Source: BERK, 2017.

In Exhibit 40, the rounded Low, Medium, and High estimated revenues received by arts and culture
organizations are considered the economic value that has been created and the input used for the I-O
Model. When these economic values are fed into the I-O Model, the model provides three estimates: the
total economic output, labor income, and employment expressed in full-time equivalents.

Exhibit 40. Economic Output Projections for Edmonds Arts and Culture

INPUTS OUTPUTS

. Economic Output Employment (FTE) Labor Income
Estimated

Range
Revenue (INCLUDES DIRECT, INDIRECT, AND INDUCED)
Low $10,180,000 ‘ $26,940,000 230 $8,940,000

Medium $19,600,000 $51,910,000 440 $17,230,000

High $49,230,000 $130,350,000 1,100 $43,260,000
Source: WA Office of Financial Management; BERK, 2017.

Using the I-O Model, the minimum arts and culture revenue in Edmonds (Low Projection) generated more
than $26 million annually, creating demand for the equivalent of 230 full-time jobs, and contributing to
$8.9 million in labor income. This employment may be in the arts and culture sector, or in other sectors
supported by spending in the arts sector, including local restaurants, shops, and service businesses. The
maximum arts and culture revenue in Edmonds (High Projection) generated more than $130 million
annually, creating demand for the equivalent of 1,100 full-time positions, and contributing to $43 million
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in labor income. Given the large range and the variety of arts-related organizations, we assume the real
economic impact is most likely in the medium range with about $50 million in economic output, 440 full-
time job equivalents, and $17 million in labor income. Based on these estimates, arts and culture’s
economic impact constitutes between 3% (Low Projection) to 16% (High Projection) of the Edmonds
economy (2016 taxable retail sales, adjusted for inflation to 2017 dollars). If we exclude automobile
sales (NAICS code 4411 — Automobile Dealers), which is Edmonds’ largest economic sector by far, and
functions as part of the broader regional economy, arts and culture’s economic impact is or 4% (Low
Projection) to 21% (High Projection) of the Edmonds economy.

As described on the following page, the arts and culture sector supports a variety of businesses
throughout Edmonds’ economy and serves both visitors who bring new spending into the community and
local residents, creating impact that ripples through the regional economy. While this kind of purely
economic stimulus could come from any sector, there are two important considerations that highlight the
significance of the fact that in this case, the economic stimulus in question is generated by arts and culture
organizations in particular:

1. The economic boost generated by Edmonds’ arts and culture organizations occurs without the
negative impacts associated with many other industries, such as air pollution, big box
development, or large parking lots. There are no arts and culture smokestacks or acres of parking
requiring high-capacity roads.

2. In addition to its clean economic stimulus, the arts and culture sector contributes significantly to
the quality of life in Edmonds and promotes a positive community identity in the region. Arts and
culture bring residents together to watch, listen, participate, and engage with their neighbors. This
strengthens the community, creates a sense of place, and in turn, attracts more residents, visitors, and
businesses to Edmonds, which is seen in a positive way throughout the region. These significant, non-
economic benefits are explored on page 40.
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Understanding Arts and Culture’s Economic Impact: An Example

Edmonds Center for the Arts is the largest arts and culture
organization in Edmonds, and can provide a look at how
arts and culture economic impact can be measured. ECA
draws visitors to Edmonds for multidisciplinary
programming, and has become more popular over its ten-
plus years of operation.

To offer programming that attracts visitors to the
community, ECA hires staff to manage its operations, such
as a performance director, accountants, and cashiers.
Employees allow ECA to produce its shows, and in return
they receive wages and employment, which also contribute
to the local economy as they spend money.

People who visit ECA for arts programming may look for
more experiences nearby in the city, such as the historic
downtown and waterfront. Visitors may spend additional
money on local businesses that are connected to arts and
culture, such as bars and restaurants. For example,
someone may enjoy “dinner and a show” in Edmonds: they
attend ECA and follow it up with dinner at nearby Salt &
Iron.

As a thriving business, Salt & Iron can hire more employees,
increase hours, and pay better wages to its employees. As
Salt & Iron grows, other businesses in the area will also
prosper. Some visitors may stop in at the Red Twig for a
pastry, and others may buy books at the Edmonds
Bookshop.

With rising economic prosperity and increased visitors, the
local real estate agency may decide to expand its office
and contract with a local construction company to build new
offices. The real estate agency, through increased revenue
from expansion, may now increase administrative

personnel, who now manage a larger firm.

Eventually a construction worker may walk through town,
see an advertisement for a performance at ECA, and buy
two tickets to a show. This action completes an economic
cycle of spending, as ECA increases its revenues from the
construction worker’s purchase. Through this cycle, ECA’s
impact on the local economy is greater than the total
market value of what it produces.

HOW IT WORKS IN THE I-O MODEL

In the I-O Model, the INPUT is
ECA’s REVENUE, or the market
value of what ECA produces. The
model then projects the economic
impacts, or OUTPUT.

This initial direct spending by ECA
creates a “direct impact" measured
by ECONOMIC OUTPUT,
EMPLOYMENT FTE and LABOR
INCOME.

The revenue Salt & Iron receives
from the impact of ECA’s attendees
is an “indirect impact,” meaning it
is output that is attributed to ECA.

Businesses connected to the arts
sector have other indirect impacts
measured in the I-O model as
EMPLOYMENT FTE and LABOR
INCOME.

Increased revenues for unrelated
industries in Edmonds are the
“induced impacts” of the |-O
Model. The model projects
economic output from the
spending “rippling” through the
local economy. This leads to
induced economic output by
increasing goods and services
sold and rising incomes.
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COMMUNITY BENEFITS

The arts and culture sector does more than support the Edmonds economy. It also helps define Edmonds
as a distinctive and vibrant place, and serves to enhance the quality of life of residents. This section
describes some of the other significant benefits of arts and culture, using the words and phrases from
residents and visitors who experience it as gathered in the Story Collector.

Quality of Life

Quality of life is used to describe a standard of happiness or general well-being for a community.
People in Edmonds describe arts and culture as one of those things they need or look for in quality of life.
It's what draws them to the community and makes Edmonds an appealing place to live.

= |t's wonderful to walk downtown and find a bustling business district, hear music, see inspiring art, and
take the time to stroll the area and hunt for painted rocks.

= The arts elevate the entire community. It not only adds interest and beauty, but it also increases property

values by making it a desirable place to live.

= | think people love the events and opportunities to enrich their hearts and souls through arts in Edmonds

and use the experience to relax and visit Edmonds, perusing shops, and eating out.

Community Image and Identity

Arts and culture figure into how Edmonds is seen by the world (its image) and how the community views
itself (its identity). Through arts and culture, residents engage with their neighbors, meet friends, and
engage in the civic life. Arts and culture are what make Edmonds distinct from its neighboring
communities; they keep it fresh and attractive. Statements from the Story Collector include:

=  Edmonds’ arts and culture give it its charm and distinctive community. It is definitely one of the city’s

assets.

®  Arts are an incredibly important point of connection across generations in Edmonds, especially since arts
in schools are so strong and opportunities for student performances are abundant. Arts and culture are
the greatest catalyst for fostering a sense of community, especially in nurturing and encouraging future

generations. It's what Edmonds, in my mind, is most known for, and best at.
= My entire family participates in the arts, primarily music and theater. It is central to our family’s identity.

®  Arts and culture are the core of how we spend our spare time. We just moved to downtown Edmonds

and one primary reason is because of the strong focus on the arts.

=  As a new resident, | volunteered with the [Edmonds Arts] Festival and immediately met new people,
made friends, and became more involved in other community activities. As a result, | feel connected to

the community.

®  The arts are a huge part of what makes our suburb attractive. I've lived here four years and with the
busy-ness of work and the time it takes to network, | feel like I’m only now starting to understand how

many wonderful arts opportunities we have here, even beyond the bigger venues.
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Takeaways and Recommendations

This study demonstrates that the arts and culture sector has a significant positive impact on the Edmonds
economy as well as other significant benefits to quality of life and community image and identity. The
Edmonds community has worked hard to enhance the arts and culture sector since the latest update of the
Community Cultural Plan in 2014, and the City and community partners have made efforts to integrate
the arts into the city’s physical infrastructure, planning, image, and brand identity. With such continued
effort, the community benefits are likely to continue to be further amplified, building beneficial
connections between Edmonds and the surrounding region, and between current and future residents,
business owners, and visitors.

The data presented in this report reveal opportunities for Edmonds to build on its arts and culture
strengths and further enhance the economy and the community overall. While a comprehensive arts and
culture-based economic development strategy might be generated in the future, this study and the key
findings below focus on actionable items that relate directly to findings from organizational and
community surveys.

KEY FINDINGS

1. The arts and culture cluster has a significant positive impact on Edmonds, generating an estimated
$50 million a year and 440 full-time equivalent positions to the regional economy.

2. Residents and visitors attending arts and culture events in Edmonds spend more money than just the
cost of their admission. Leisure activities, such as dining and shopping, are a consistent and connected
part of their participation in arts and culture activities.

3. While ECA is an anchor attraction, people come to Edmonds for a variety of arts and cultural
attractions, including public, not-for-profit, and for-profit organizations. This diversity in attractions
gives the Edmonds arts and culture scene its strength.

4. People living within a short travelling distance of downtown Edmonds, especially within a 30-minute
drive, serve as Edmonds’ primary market.

= Attendees from within a 30-minute drive are a majority of the audience for Edmonds largest
arts and culture organizations, specifically Edmonds Center for the Arts.

= Tourism from beyond a 30-minute drive represents a modest share for all survey respondents.

5. Edmonds has a firm foundation of arts and culture attendees and participants, particularly among
people 65 and older.
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RECOMMENDATIONS

1. Strengthen the arts and culture sector citywide in economic development efforts.

=  Embrace arts and culture as a core part of the Edmonds community identity citywide.
Consider the entire city in implementing arts and culture strategies, especially along Highway 99
where there is greater racial and ethnic diversity, and increase the arts and culture network to
include new, informal, and non-traditional entities.

2. Integrate arts and culture’s contributions to the economy in new and existing community
economic development efforts.

=  Seek Creative District designation through the Washington State Arts Commission. A “creative
district” is a hub for social and business activity that includes cultural facilities, creative industries,
and arts-related businesses. Designation enhances Edmonds’ ability to pursue creative industry-
related grants, better promote the community’s arts and culture-focused identity, recruit creative
entrepreneurs, and increase tourism.

= |dentify arts and culture businesses and stakeholders as a targeted economic cluster along
with others identified in the City’s Economic Development Element. Explore connections to
technology firms and other organizations in creative industries.

=  Advocate for city infrastructure decisions that support arts and culture growth. Bring artists,
business leaders, and entrepreneurs into current discussions to improve infrastructure that allows
more options to experience Edmond’s arts and culture attractions. For example, efforts include
the 4™ Avenue Arts Corridor to build a better walking connection between the ECA, Civic Field,
and Main Street.

= Cultivate a robust arts and culture sector with a healthy array of large and small entities and a

diverse constellation of attractions.

= |dentify a limited number of cornerstone arts events or disciplines that can grow to become
key anchors of arts and culture in Edmonds. The importance of Edmonds Center for the Arts
in the Edmonds cultural ecosystem as demonstrated by this report may help to set such a
direction.

= Explore ways to support small organizations and businesses, as many of Edmonds arts and
culture organizations employ less than five people, such as economic gardening and business
mentoring. The stronger the constellation of arts and culture organizations, big and small, the
stronger the entire network.

=  Foster diverse offerings across artistic disciplines, through a variety of settings from formal to
informal. It is the diversity of arts offerings that create a positive arts and culture identity in
Edmonds, draws participation, and is valued by residents and visitors alike.

3. Collaborate to attract target audiences.

To maintain a pipeline of arts and culture supporters, it will be important to actively address the arts
and culture interests of individuals under 40 and to reflect the region’s evolving demographics
regarding race and ethnicity.

=  Coordinate efforts, including programming and promotions, to create a critical mass of offerings
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for target audiences, bridging across multiple venues.

=  Expand arts programming targeted to those under 40. Consider ways to link social and
entertainment components, especially around food and drink, as well as family-friendly
opportunities.

= Design advisory functions for civic, not-for-profit, and public entities that bring representatives
of those under 40 and underrepresented populations into planning and decision-making. This is
likely to look different than traditional board roles, and should accommodate the limited time
availability of those under 40.

4, Work across the community to develop positive visitor experiences.

The economic value of arts and culture visitors is enhanced when they eat, drink, and shop locally, or
when they stay overnight. These extended experiences work best when place-based features are
coordinated with arts and culture “products.”

= Bundle dining/drinking, recreation, and lodging opportunities with arts and cultural
experiences. Some of these packages can be tailored at specific target audiences (see item

above).

=  Make sure the logistics of visitor experiences are easy, with convenient parking, clear

wayfinding, etc. Understand and address existing barriers and points of friction.

®=  Promote Edmonds’ parks and waterfront activities at arts and culture venues, activities, and

events.

5. Market Edmonds regionally and tier marketing investments and strategies.

This study shows that residents and “day trippers” are the primary sources of economic impact
related to arts and culture in Edmonds today. There remains potential to reach and effectively serve
visitors beyond a 30-minute drive time, and to intentionally build tourism linked to arts and culture,
but more research is needed.

= Prioritize marketing and promotion in the areas of North Seattle, Kingston, and Snohomish
County, defined roughly by a 30-minute drive. Assess competition within that drive time areaq,
and identify program niches likely to draw from those communities. Consider opportunities to
serve as a satellite for Seattle arts and culture organizations, thereby minimizing the need to

drive into downtown Seattle.

= Explore additional opportunities to attract out-of-area tourists. While this study indicates that
Edmonds is not currently an overnight destination but a regional attraction, the value of overnight
visitors may make investment in the tourist market worthwhile. Explore opportunities, including
ways to better connect Edmonds arts and culture with the cruise industry.

=  Continue work with Snohomish County and Washington State arts, recreation, and tourism
entities to strengthen and promote Edmonds’s offerings.
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